
Town of Middlebury 
Energy Committee Meeting Minutes 

*DRAFT* 
Wednesday, October 7, 2015 

 
Present: Jason Kaye, Laura Asermily, Ross Conrad, Chris Robbins, Howard Wideletz, RJ Adler, Jono 
Chapin, Diane Munroe, Kathleen Ramsay (for budget discussion only). Absent: Jeremy Rathbun. Guests: 
Megan Cousino and Ethan Sivulich, Middlebury College students. 
 
Jason convened the meeting at 8:15 am.  
 
Minutes:   
August 5 minutes: RJ made the motion to approve, and Diane seconded. The motion passed 
unanimously. September 2 minutes: Diane made the motion to approve, and Ross seconded. The 
motion passed unanimously. 
 
Chris and Laura entered after being at Mary Hogan School for Walk & Roll to School Day. 
 
Community Energy Dashboard project  
Megan and Ethan introduced themselves, as did the members of the committee. They are working on 
the community energy dashboard as part of a senior seminar. They explained that they have three tasks:  
 
1) collect stories from the community about energy projects they have done, using in-person interviews 
2) Inventory buildings and parking lots that could be used for solar panels 
3) Analyze data 
 
Laura said she was happy with the progress of Walk & Roll to School Day. More people are starting to 
participate in the walking school buses, there are more bikes at Mary Hogan and the Middle School, and 
Mary Hogan now keeps the 1st Wednesday of the month on their school calendar & puts up posters. 
She said a consistent campaign will work if you keep it simple and keep working at it. 
 
Chris asked the students if their inventory of buildings would include finding out if they are structurally 
capable of supporting solar panels, and they said yes. 
 
Members of the committee mentioned people and businesses they know who have done projects, and 
referred the students to other groups that could provide leads, including: Neighborworks, CVOEO, 
HOPE, Structural Energy Corp. (SEC, Jared Moats), and Efficiency Vermont (list of contractors on their 
web site). Diane said she would provide contact information so committee members and students could 
email each other. The students also plan to publicize their effort through posters, fliers and Front Porch 
Forum. Their class will have a web site. Diane said the Community Energy Dashboard will go live in 
January. 
 
Ethan and Megan were thanked and departed the meeting. 
 
Town budgeting  
Kathleen explained that operating budget requests should be in place by the end of October. Capital 
budgets are being developed for FY 2017, which begins in July, and should be decided in November. 
 



The group discussed whether we should have our own operating funds or use money from the Planning 
Commission for items like conference attendance, organization dues or display materials. We decided to 
ask for $1,000 and Kathleen said she would put that in as a placeholder. Members were encouraged to 
keep track of their expenses for Energy Committee activities. We discussed quantifying energy savings 
from town projects and developing a "green fund" from those savings, but decided it would be too 
complicated; however, we should still publicize the savings. Jono thought we should do some small 
projects in the community that would help homeowners and be more visible. We will revisit specific 
project ideas at a future meeting. 
 
We then discussed solar lighting on Charles Ave., which is estimated to consist of 6 light poles and cost 
approximately $40,000. If we did go through with it, we would be expected to find half the money 
through grants. Members were ambivalent about the cost, and whether that amount could be better 
used for another project. We still wanted to see if there were lower cost alternatives for lighting the 
area or at least a portion of it. As a result, we did not commit to that particular project, but asked for 
$40,000 to be put in as a placeholder for a solar project of some kind. 
 
Assigning Project Managers  
Jason reviewed the projects that were identified in our August meeting and asked who would be 
interested in being the point person for these; that would mean possibly directing projects, but at least 
keeping track and making sure we know what is going on. Results are as follows. Jeremy's name was 
include on items he has worked on in the past, but he will need to assent. We recognized that he will be 
a resource for technical information on multiple projects. 
  
Hydro: Jeremy, Ross, RJ 
Transportation: Chris 
Solar: Howard, Jeremy (possibly Jono) 
Budget/treasurer: Laura 
Dashboard: Diane 
Web: Jason 
 
Meeting times 
Despite deciding at the last meeting that we would meet on Thursday evenings, Jason's telephone 
outreach to the members determined that there is no consensus on that. Laura said that she is leaning 
toward morning meeting times because she is out every evening, and during business hours we can 
have access to staff and information in the town office. Others agreed that they could continue with 
morning meetings if that's the committee's choice. We will meet at the same time next month. 
 
November agenda 
Next month we will discuss project management, budgets, and a by-law amendment. Jason handed out 
a proposed by-law amendment that changes how the chair is chosen. (see attachment) Chris proposed a 
minor change, taking out the word "and." Laura moved and JR seconded approving a notice to amend 
the by-law. It passed unanimously. Jason said he would see that it was warned in time for the November 
meeting. 
 
The meeting was adjourned at 9:55. Next meeting: Wednesday, November 4, 8:15 am. 
 
    Respectfully submitted, 
  Chris Robbins 


